
Avon LPC – Providing leadership for Pharmacy to 
provide outcomes for contractors 

Create a robust stake 
holder map 

Develop image of 
community pharmacy 

Clear Road map to HLP 

Strong representation 
on PNA & JSNA groups 

Expand currently 
commissioned services 

Maximise sponsorship 
for training events 

Contractors are engaged 
with the LPC 

Continue to develop our 
social media platform 

Training that is local and 
topical 

Newsletters are relevant 
and up to date 

Find out which 
provisions need 

improvement in each 
area 

Regularly review MUR & 
NMS tool kits on website 

Provide relevant training 
to support delivery 

Set a services target for 
the LPC 

Identify a list of  services 
currently commissioned 

in the area 


