Avon LPC 2016-17 Strategic Plan

1. Pharmacy funding challenges for 2016-17
a. Promoting awareness to contractors
b. Keeping contractors informed of National progress from the negotiations
c. Support pharmacies to maximise income
d. Support pharmacies to reduce losses
2. Implementation of services
a. Provide easy guides for all services
b. Targeting lowest performing stores for MURs and NMS with LPC employed coach
c. Measuring and sharing the success of pharmacies who implement services
3. Pharmacy flu
a. Secure pharmacy flu service for 2016-17 in all areas
b. Make available PGD and whole pharmacy engagement training
c. Raise awareness with LMC and GPs about the pharmacy flu service
d. Increased number of flu vaccinations compared to 2015-16
4. Services development
a. Link with external stakeholders to reduce medication waste
b. Working with commissioners to explore service opportunities
c. Working with commissioners to expand existing services
5. Training
a. Continue with regular training meetings (at least six per year)
b. Hold a training event for entire pharmacy team once per year
c. Monitor attendance to ensure viability of each event
d. Develop different training platform to increase engagement
6. Healthy Living Pharmacy
a. [bookmark: _GoBack]Deliver 12 HLPs in Bristol and 10 in South Gloucestershire
b. Monitor health outcomes in HLPs versus control groups
c. Expand the project into BANES and North Somerset
7. Local Provider Company
a. Support the set up of the Company
b. Liaise closely with the Board of the LPrC if set up
8. External Engagement
a. Continue to build relationships with CCGs / PH Depts / NHSE
b. Build relationships with Local Councillor / Mayor / MPs
c. Promote pharmacy via local media
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