Avon LPC Strategic Plan 2017-18

1. Training and Development
a. Six clinical training courses
b. Supplementary training as required during the year
2. Quality Payments Scheme
3. Transfer of Care
a. Develop services on PharmOutcomes to enhance the discharge patient pathway
4. Healthy Living Pharmacy
5. Communications
a. Area Manager meetings
b. Increase working links with secondary care establishments
c. Stakeholder engagement – MPs / Councillors / GPs
d. Conference
6. Service development and retention
a. Develop new service opportunities
b. Implementation of new services
c. Review of existing contracts with commissioners
7. Searching new revenue streams
a. Social prescribing
b. Project grants
i. Pharma
ii. AHSN
c. Other uses of PharmOutcomes
8. Financial Governance
a. [bookmark: _GoBack]Yearly summary to contractors
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